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2023-2026 STRATEGIC PLAN PRIORITIES SCHOOL GOVERNANCE & COMPLIANCE 
Maintain a strong focus on delivery of the planned EIA through effective implementation of agreed practices supported by intentional 
instructional leadership in classroom settings.  
 
Develop the instructional leadership capability of school and teacher leaders to lead the planning, implementation, monitoring and review of 
school priority areas.  
 
Collaboratively review the collegial engagement framework to identify the agreed range of opportunities for capability development that are 
enacted through a professional learning plan with strong alignment to current school priorities.  
 
Collaboratively identify and embed agreed pedagogical approaches aligned to research that builds precision in teaching and learning practices 
considered in curriculum planning processes and is consistently implemented across the school.  
 
Strengthen the culture of self-evaluation and reflection to include regular opportunities for teams of teachers and school leaders to measure 
their impact against aspirational school targets and benchmarks, and generate strategies for continuous improvement.    
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